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DEFINITION OF KEY TERMS

|
[ Child

[ A person below 18 years.

Safeguarding

Safeguarding means taking all reasonable steps to prevent harm, particularly se _gxpfloitation, abuse

reporting and learning when risks materialise.

Staff

become old and frail;

an illness; or X
a problenf linked to d}}lﬁ% alcohol
o
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L INTRODUCTION

OCSSRD is a registered member-based Community Based Organization (CBO) in Rukungiri district,
which started in 2021 by a group of friends during the period of Covid 19 pandemic when the vulnerable

needed support to meet their needs. Because of the support extended to them, the beneficiaries named the

group “Rukobarwomunda” a rukiga word that literally means People Pillar.
Since the Covid 19 Pandemic, the group continued to do community mobilization afid support and in

October 2023 it was registered as a community based organization. OCSSE ~operating in

1S cu renjg/'

%
Rukungiri Municipality under the following vision, mission, objectives and @/;gre values.
////// 7%,

@ Vision
( =

society.

AT

ST i
o SSin.,

©t

development. //

V/

4

ﬁrlgP licy - Statey ént of Intent

Z,

third party working collaboratively with us.

This Policy sets out a clear and congistent framework for paid and unpaid staff and third parties working

nt in line with safeguarding legislation and statutory guidance. It will
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e Promoting and prioritising the safety and wellbeing of children and adults with all OCSSRD
team members and those third party organisations who work directly on our behalf. Adopting
safe recruitment procedures for paid and non-paid team members that help deter, reject or

identify people who might pose a risk or inappropriate influence to children or adults.

e Ensuring that all existing and new team members understand their roles and responsibilities

rities In emergencies, this obligation may extend to contacting the Police.
olicy and supporting procedures will be widely promoted and mandatory for all team

D. Failure to comply with the safeguarding policy and procedures will be addressed

Signed by:

Date: ﬂD‘O
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2. PURPOSE

The purpose of this policy is to protect people, particularly children, vulnerable adults and programme
beneficiaries, from any harm that may be caused due to their engagement in OCSSRD’s activities. This

may include harm arising from:

e The conduct of staff or personnel associated with OCSSRD

e The design and implementation of OCSSRD’s programmes and activities/,

associated actors.

In pursuit of her or

take the necessary

are supp‘ srted to recgver and appropriate measures taken to deal with perpetrators.

It is important to have the policy and procedures in place so that staff, volunteers, service providers,
contractors and other stake holders can work to prevent abuse and know what to do in the event of abuse.

These measuyes will be institu‘tre)iqt all levels of the organization’s operation.
o] .

6\‘0/
.
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This Safe Guarding Policy will be applicable and adhered to by all staff and other actors affiliated with

1 OCSSRD.

2.2 Common Forms of Abuse
There are four broad major categorizations that OCSSRD considers as abuse; physical abuse, sexual
abuse, sexual exploitation, emotional abuse, neglect and abandonment, and exploitation of vulnerable

groups.

Physical Abuse

The intentional use of physical force or power, threats or actual or physical beati 1g either rgsult in or have

Emotional or Psychological Abuse

vulnerable person’s right to for affection, approval, consistency and security are not met.

T —
......................................................... e 8
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persistent shaming, solitary confinement, isolation or any other treatment which may diminish the sense

‘of identity, dignity, and self-worth.

Neglect and Abandonment
This refers to the failure (whether intentional, careless or due to inadequate experience, training, or skill)
of caregivers to provide basic necessary care or services when agreed to by legal, contractual, or

otherwise assumed responsibility. It may lead to physical or emotional harm dug/to lack, of food,

clothes, education, medical treatment and other basics of life. Abandonment
intentional forsaking of a vulnerable person for any period of time by a erst
responsibility for providing care, when that desertion or forsaking wouldplace’the personat serious risk

of harm.

Exploitation of vulnerable groups

o Staff and partners, whose contracted responsibilities include interaction with or access to

vulnerable groups or their personal information, must acknowledge in writing the receipt and

KIDDU EDWARD
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e Staff, volunteers, board members and partners will be oriented to and given a copy of the Safe
Guarding Policy. Orientation will be scheduled within the first two weeks of reporting. OCSSRD
will endeavour to continuously sensitize and train staff on Safe Guarding during review and annual

planning meetings.

3.1. Staff Code of Conduct and Behavior Protocols
Rules of behaviour to protect vulnerable groups are based on local and cultys ropriate interactions

/ grtners on

is unacceptable

d. Use positive, non-violent methods to manage vulnerable people’s behaviour.

e. Accept responsibility for personal behaviour and actions as a representative of the organisation.

f. Always be accountable for their response to the vulnerable person’s behaviour, even if s/he

a sexuallyﬁfggzopriéte manner; they shall avoid being placed in a compromising
&4

10
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g. Comply with the vulnerable protection related investigations (internal and external) and make

available any documentary or other information necessary for the completion of the investigation.

——— —
!

3.1.2 Unacceptable behaviour
People associated with OCSSRD in any capacity both within and outside their work énvironments shall

not:

77
7/

hich is inappropridfe or abusive, including

niended’for vulnerable groups. Any such behavior by staff shall lead to disciplinary action.

Any staff who has knowledge about any breach of these behaviour protocols is required to follow the
reporting procedures. Fz;}ijure to follow OCSSRD Behaviour Protocols or other inappropriate behaviour

towards vulnerable

oups is ground for disciplinary action, which may include termination of the

working relaidnship or dismissaldrom employment, volunteer/internship or Board membership. Legal

action su€h as reporting to authorities may be taken, ju line with national legal requirements and
.............................. N v . oSO 11
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‘obligations, and in the best interests of the vulnerable groups.

" 3.2 Recruitment Standards

In her recruitment processes OCSSRD will endeavour to ensure that individuals who might pose a

danger to vulnerable groups are not recruited into the organisation. Protection of vulgerable groups

ffiﬁv})o have direct interaction with or access to vulnerable

rave a criminal record check done prior to employment.
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E 3 3 Guidelines on Communications, Social Media and Digital Technology
|

These guidelines are geared at ensuring that in all forms of communication vulnerable groups are treated
" and portrayed with dignity, privacy is protected and that individuals have agreed to their pictures or

information being made public.

communities, social media use of mobile phones, and any othe

communications of any kind.

Vulnerable groups who are primary subjects of text, photo and/or video resource gathering by
OCSSRD must provide informed consent. Informed consent means the subject has a general

understanging of the purpose of the reporting or photography, and gives verbal or written

fSsion there()}5
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Informed consent is required in all situations to avoid doing harm, damaging reputations, invading
personal privacy or incurring libel and copyright problems. Written permission is required from
vulnerable persons, parents or other caregivers, or other individual or entity (such as a court
appointee) as required by applicable law, when information or personal disclosures in a photo,
video or story:

a) Clearly identifies and provides personal information, such as full ngmes and locations,

about a particular vulnerable person.
b) Might place or show a vulnerable person in a situation that
her dignity, privacy, safety or reputation — including issyes of sexual €xploitation,

buse and other forms

e During assessments, baseline surveys and project design processes OCSSRD and any

implementation partners will review the project designs to ensure that the protection of vulnerable

groups isgnainstreamed. ‘))S<

A
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e Sustained sensitization and dialogue with communities and other partners about vulnerable groups

protection will be carried out throughout the life cycle of a given programme or project. OCSSRD

e — ———

shall provide vulnerable groups Protection Guidelines for developing and reviewing programmes

and project plans.

e OCSSRD and its partners shall monitor and report on emerging safeguarding ié;sues on a quarterly

basis, which will be reported to the board.

e Through various programme interventions, OCSSRD will

empowerment of vulnerable groups.

e Partners will be sensitized on the Safe Guarding /P« f

cancellation of any ongoing partnership.

ourage vilnerable groups to participate in

n,and make deliberate efforts to partner with

<D
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5.1 Reporting of vulnerable groups protection incidences

All staff, partners and stakeholders are obliged to report any suspicions or concerns related to the
protection of vulnerable groups involving a staff, volunteer, contractor, consultant, donor, partner,

board member or any other person formally affiliated with OCSSRD.

Reports will be made to the Executive Director through the Director of Brogrammes who also
oversees the issue management and gives technical support.

5.2 Response to Safeguarding Concerns

Management shall expeditiously and with utmost confidentiality investigate any reported safeguarding

concerns. Any alleged abuse or violation of vulnerable groups’ rights shall be reported, investigated and

appropriately manage

- Ugandan law,

ii¥’the best interest of the vulnerable and in line with OCSSRD policies and
it is likelyqf’ggijsitive information about/yulnerable groups would put them at a risk if

IR 2 qg) .................................................... 16
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accessed by unauthorized parties, such information will not be collected. In general, regarding vulnerable

groups protection incidents:

e Only the Executive Director or designated staff shall engage with the media on safeguarding

incidents.

While maintaining appropriate confidentiality for individuals, OCSSRD, may’ disclose general

to notify local authorities.

5.3 Roles and Responsibilities of Staff

v

v R ports to’local’authorities where the situation may require

Z

v" Advise staff with safeguarding concerns
v’ Act as focal point for concerns raised in head office

v' Deal with safeguarding issues and concerns in line with the procedures including liaising with

ternal bodi .

T
....... A X
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‘Lead Safeguarding Officer
% To manage safeguarding policies and procedures to ensure compliance with legislation and good
practice.
v To liaise with relevant stakeholders and insure training and sensitization during HR processes

v’ To produce reports for Management and Board

v’ Where necessary to advise DSOs on cases.

Manégement

v

Board

the Safeguarding Evidence Log (SEL) with the person raising the concern, including actions to
keep person safe. If required, the Designated of Lead Safeguarding Officer is consulted to
decide on actions and referrals.

2. When the §FL has been completed, it is submitted to the Designated Safeguarding Officer

18
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3. Ifrequired, LSO manages internal investigation and other actions
4. LSO collects and compiles cases for reporting to management, board and for organizational

learning

6. MONITORING AND REVIEW

6.1 Monitoring at organizational level

measures or procedures if necessary.

6.2 Review of Safe Guarding Policy

And to show my commitment and consent to comply, I do hereby sign:

Name:

Signature: Q/O
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rLocation:

[jPosition:

- Date:

In the presence of (Witness)
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[ /APPENDIX 1

QY OCSSRD

Saving Communities

OCSSRD SAFEGUARDING EVIDENCE LOG

%,

Date: Time: __
Y /4

Who is raising

Role (programme

Telephone number:

Location/Local Council (LC 1

2

Name of the

Parents/Guardians  (for under 18 or  vulnerable adults):

What harm or might hapEegV’X
N ‘

KIDDU EDWARD
BOARD CHAIRPERSON
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i [ IPhysical [ ]Sexual [ JEmotional [ INeglect [ IExploitation []
{ ‘Other
Give a detailed description of the concern: What has or might happen? Who is causing the harm?

Where does or might it take place? When did it happen? (Include the verbatim)

What evidence backs up the conclusion of the harm? E.g.”witnesses, h)/i’s?i;qal,,siléﬁs, change in

behavior, etc. append copies of other relevant documen}

rom harm? Mention referral

Is there anything else relevant to'the harm or ﬁ;e ‘%rding measures? Has the media been involved?

Confirmation 6f details by person raising the concern: I confirm that the above details reflect the concerns

[ have raised in

Name: ) Signature: Date:

Time:

.......................................... 22
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l APPENDIX 3

[ & OCSSRD

Saving Communities

OCSSRD

GUIDELINES ON NEXT STEPS AND REFERRALS IN CASES OF SEXUAL OR PHYSICAL

ABUSE

In case of sexual abuse

victim was wearing when the crime happened 1,

2

mination é s will require the examination required by

e Epsure confidentiality "t reveal the name of the victim except to those who need to know).

afriily for counseling/psychosocial support.

{n case of physicgt abuse and other violations

Physicgt’abuse like 84\61 forms of abuse require immediate atfention therefore; -
. —_D
.................... a e T e S T e 23
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e Take care of the best interests and welfare of the victim
i' | e Assist the victim access medical treatment & psychosocial support.
e Report to police: Make sure the victim is examined and the offender brought to justice. In cases

of physical abuse, police may have to examine the victim.

Referrals

Health Centers
Police

Probation Office/ Community Development Offic
FIDA -Legal support

.......................................... 24
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APPENDIX 4

& OCSSRD

Saving Communities

OCSSRD

GUIDELINES FOR THE PREVENTION OF HARM IN COMMUNICAT!ONS’ 1

OCSSRD and her associated actors will adhere to the following standards in g

communications, social media and digital technology (including photc;"

articles, or any other communication materials):

t OCSSRD’s knowledge between OCSSRD staff and partners.

e OCSSRD shall provide reporting and response options so that staff and partners can report any

incident here either party fee{s uncomfortable or threatened.

............................. E o 25
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e OCSSRD will always educate her visiting partners to communities or OCSSRD projects about
communications, social media and digital technology standards before visits to vulnerable groups

occur.

e Staff shall not use digital or other technology to manipulate vulnerable groups’ data/ information

that exposes them to risks.

W,
W

%

Y .
o OCSSRD staff shall give feedback to the vulnerable groups on indiyidual stories, videos

where possible.

W, Y y
Y 7 o |
W, W
Y 7 7
Y
Yy
y % //'
, L '
/ W )
iy, 7
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APPENDIX §
¥ Q¢SSR

OCSSRD

VULNERABLE GROUPS PROTECTION AGREEMENT FOR SERVICE PROVIDERS
AND CONTRACTORS

V.

OCSSRD is committed to the protection of vulnerable groups as a way of enstring their well-being and

e br éder or contractor may for a specified time engage

ctvig
/ tgmmes. Therefore s/he;

()
2.
&7

Any person contracted by ?CSS

with vulnerable grou

4. Shall not make sexual advances towards a vulnerable person or involve them in any sexual
acts. Any form of sexual abuse constitutes an offence under the Ugandan Laws and as such

SSRD will report such ipcigdents to the authorities and automatically terminate the contract

27
KIDDU EDWARD TUMWINE MOSES
BOARD CHAIRPERSON BOARD SECRETARY/ EXECUTIVE DIRECTOR

o] ot 902K



Shall not expose vulnerable persons to pornographic materials
l ] 6.  Shall dress in a decent manner, shall not use obscene language or abusive gestures while with
vulnerable groups.
7. Shall not take pictures of vulnerable people harming their dignity.
8.  Shall exercise utmost confidentiality not to divulge any sensitive information about any

vulnerable person to the media or any other source.

10. In case any criminal record is established and found to be tr

Shall not employ vulnerable persons to work on any OCSS

W,
7

.......................................... 28
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APPENDIX 6

&Y OCSSRD

Saving Communities

OCSSRD
GUIDELINES FOR PARTICIPATION OF VULNERABLE GROUPS

Introduction

Active engagement

allows them ty

involving them but they go along with it because they are merely following orders.

It is not decoration- This is when vulnerable people are asked to take part in certain events to just present a
ut anything behind it. *

It is nogpA0kenism- This is when apdherable people are megglyFiven a topic or issues for them to talk about

........................ B\

KIDDU EDWARD Y TUMWINE MOSES
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or to ‘voice’ out without getting their opinions on that topic or their contributions. They have no in-put on the

' subject or opportunity to have their opinions on that topic.

1.2 Guidelines to meaningful participation

Any event or activity involving vulnerable groups should ensure their safety first
ith OCSSRD Safe Guarding

In all issues concerning vulnerable groups, ensure that they are protected in line.

Policy.

The following measures must be considered;
1. Participation in OCSSRD activities is by free will. Eor mirors obtgin the copsent of the parents/

guardians or care takers) prior to involving them in OC

2. Avoid engaging vulnerable groups until lat

they may have to travel back home)

3. Staff overseeing vulnerable group p

are safe

4. Ensure that there is ayailabi ity of First
p )

affioggatioﬁ of vulnerable groups will only be successful if individuals and

%p participation initiatives.

7

7
/
ZTATED WITH VULNERABLE GROUP PARTICIPATION
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[' 2) Protection and confidentiality: Identity of vulnerable groups who are volunteering information, e.g.

5 1 reporting on any form of abuse, needs to be protected, but also kept confidential as far as possible.

2.1 Appropriate Participation

The views of vulnerable groups regardless of their age, educational and societal status should be respected.
Children,young adults, people with disabilities and individuals from other vulnerable groups may
communicate in their unique ways. OCSSRD staff and partners need to give opportunity and nurture this

communication so as to allow meaningful participationin programme activities.
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